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Department Name and Org Code: Plan Year: 
Developmental Services 4300  2009-10 through 2013-14 
 
 
1. Summarize your organization's business goals and objectives below: 
 

Goal 1: Expand the availability and accessibility of needed services and supports. 

Goal 2: Ensure Quality Assurance systems by measuring performance and managing 
risks. 

Goal 3: Improve Information Technology systems to support delivery of services. 

Goal 4: Ensure compliance with state and federal laws, regulations and contracts through 
monitoring and reporting systems. 

 
2. What are your organization's plans to upgrade or replace your IT infrastructure for the 

following?  When responding, please indicate the timeframes of your intended 
upgrade or replacement efforts. 

 
2.1. Hardware 
 

 The IBM iSeries midrange computers at DDS Headquarters and the Developmental 
Centers (DCs) and Community Facilities (CFs) will need to be upgraded between 
7/2010 and 10/2011.  These five midrange computers house the mission critical 
health information systems utilized by the developmental centers.   

 
 The DCs and CFs currently use GroupWise for email.  In alignment with the State 

strategy to move toward Exchange as the enterprise email system, supported by the 
Department of Technology Services, this transition will take place within the next five 
years as funding is available. 

 
 An upgraded UPS system will be required in 2008-09 to ensure safety of the servers 

in the computer room.  The current UPS system was purchased in June 2002 and 
has passed its useful service life. 

 
 PCs, laptops, PDAs, servers, core and closet switches, printers and other network-

attachable items will be refreshed as funding allows.   
 

2.2. Software  
 
None at this time. 

 
2.3. Network  

 
 The DCs and CFs will also require upgrading to Layer 3 to meet the State strategic 

goal of an enterprise statewide network. Headquarters has implemented Layer 3 and 
an enterprise approach would allow for more efficient support and backup, as well as 
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disaster recovery.  The Department will follow the five year timeline outlined by the 
State CIO. 

 Wireless networks at some of the DCs/CFs will require upgrades within the next five 
years. 

 
 
3. Existing Approved Reportable IT Projects 

 
Provide the following information regarding your existing approved reportable IT 
projects on Table 1 on the following page: 

 
 Existing IT Project;  
 Approved Project Cost;  
 Project Number; and  
 Implementation Date 

 
4. Proposed IT Projects 

 
After each proposed IT project has been documented by answering questions 0 
through 4.15 of the attached IT Project Proposal Form, provide the following 
information on Table 2 on the following page: 

 
 The name of each proposed IT project;  
 The priority ranking;  
 The FSR submission date; and  
 The estimated cost  



 

 
Table 1-Existing Approved Reportable IT Projects Summary by Department 

Existing IT Project Approved Project 
Cost* 

Project 
Number 

Implementation Date 

Self-Directed Services $1.2M 4300-47 TBD – Approval of a federal waiver 
and state regulations are required 
before implementation.  They are 
currently under review by CMS and 
DOF. 

    
    
    
 
*Note:  If a Special Project Report (SPR) was submitted for review in July 2008 that includes project costs that differ from the last 
approved project document, enter both the last approved project cost and the revised project cost from the SPR under review. 

 
 

Table 2-Proposed IT Project Summary 
Proposed IT Project Priority Ranking FSR Submission 

Date 
Estimated Total 

Cost 
Regional Center Data System                 1 2010 Unknown 
Cost Recovery Billing System                  2 2012              $11.3 M 
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PROPOSED IT PROJECTS  
 
Complete this IT Project Proposal Form (questions 0 though 4.15 below) for each 
proposed IT project that meets the definition of a reportable project as defined in the 
State Administrative Manual Section 4819.37: 
 

4.1 Proposal name and priority ranking:   
  

Proposal: Regional Center Data System  
Priority:  

 
4.2 Description of the proposed IT project: 
 

A Regional Center (RC) Data System is needed to maintain data required for RC 
operations, provide data to DDS on consumers, providers and services, and produce 
invoices for federal reimbursement.  A business needs environment assessment is 
being conducted regarding the functionality of existing case management, fiscal, and 
billing systems during this fiscal year (08-09). 
 
The fiscal and billing systems are over 25 years old, and very outdated in terms of 
technology, performance, and maintainability.  They are inefficient and thus very 
expensive to perform testing and run in production.  Because they were developed 
using older technology, the systems are inflexible; necessary changes are not only 
difficult to implement, they are also time-consuming and costly and availability of 
resources with knowledge of the technology is decreasing.  In addition, the system is 
difficult to maintain and difficult to troubleshoot when processing errors occur.  

 
4.3 Which of your department's business goals and objectives does this project 

support, and how?   
  

This project supports DDS Strategic Plan, Goal 3, to facilitate the dissemination of 
information and the deployment of information technology to improve services and 
supports and the lives of people with developmental disabilities.  
 

4.4 What are the expected business outcomes or benefits of the proposal as they 
relate to your organization's business goals and objectives? 

 
The Regional Center Data System will allow us to ensure data integrity, maximize 
federal reimbursement dollars, minimize processing costs, and increase efficiency 
and reliability.   This system will be part of the DDS Enterprise Architecture. The 
system will allow for: enterprise-wide management reporting; improved fiscal audit 
information; tracking outcome-based information on individual consumers and 
community programs and services, enabling monitoring of consumer health and 
mortality issues.  The system will track information that allows program 
administrators to improve the identification of health related risks and determine 
needed policies and/or resources to reduce those risk factors; determine the 
effectiveness of community programs and services; provide additional information to 
improve Regional Center planning and budgeting for community programs and 
services.   
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4.5 The following are from the State's IT strategic plan. Check the appropriate 
box(es) to identify the goals this proposal supports: 
 

 Supporting and enhancing services for Californians and businesses 
 Enhancing information and IT security 
 Reducing state operational costs (leveraging, consolidation, new 

     technology, etc.) 
 Improving the reliability and performance of IT infrastructure 
 Enhancing human capital management 
 Supporting state and agency priorities and business direction   

 
4.6 Is the proposal consistent with your organization's Enterprise Architecture? 

 Yes.  We are currently in the process of formalizing our Enterprise 
Architecture 

 No .   If no, please explain why the deviation from the organization's Enterprise 
Architecture is necessary. 

 
4.7 Will the proposed system collect, store, transmit, or exchange confidential or 

sensitive information? 
 Yes  
 No  

 
4.8 If this proposal is conceptually approved, what is the estimated date 

(mm/yyyy) the FSR will be submitted? 
 

07/2010  
 

4.9  What is the estimated project start date (mm/yyyy) if the FSR is approved? 
 

07/2011   
 

4.10 What is the duration of the proposed project?  
       

6 Years 
 

4.11 Will the proposed project utilize the existing infrastructure? 
 Yes 
 No      -- If no, please explain. 

No determination can be made regarding the existing infrastructure until the business 
needs environment assessment is completed. This assessment will include fiscal, 
case management, as well as Medicaid Waiver billing business needs, since 
accurate RC data must be transmitted to the billing system to determine eligibility for 
federal funding. This billing produces approximately $898M annually to the General 
Fund.   

 
4.12 Is the proposal related to another proposal or to an existing project? 
 

 Yes.  If yes, describe the related proposal or project and how it is related: 
 No 
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4.13 Describe the consequences of not doing this proposed project at the planned 
timeframe:   

 
 Unrealized funding since the Department is unable to accurately, consistently, 

and comprehensively provide the required information to the federal government 
for all eligible Federal funding 

 
 Lack of meaningful aggregated data that is required by the Department, the 

Legislature and the federal government to properly plan and fund programs to aid 
the developmentally disabled 

 
 Inability to provide the consumer and the public with more detailed and timely 

information regarding services and costs. 
 
 Lack of accessibility to accurate data regarding individuals requiring services and 

service providers, resulting in delayed services that can impact consumer care.  
 

4.14 Check the appropriate box(es) to identify the proposal's funding strategy: 
 Augmentation needed 
 Redirection of existing funds 
 Other (describe):   

 
        The department will apply for federal funding: 

 
 Title XIX §1903(a)7 allows for 50 percent federal financial participation...for the 

proper and efficient administration of the State (Medicaid) Plan. and 42 CFR Sec. 
433.15(b)7, Rates of FFP for Administration, says "All other activities the 
Secretary finds necessary for proper and efficient administration of the State 
plan;  

 The system will be designed to support a large number of consumers 
(approximately one third of consumers are served under a Medicaid "Waiver" 
program).   

 
The Medicaid School-Based Administrative Claiming Guide, which applies to Medi-
Cal claiming generally, specifies that case management qualifies as an allowable 
administrative cost as long as the cost is directly related to a Medicaid State Plan or 
"waiver service", and is necessary for the "proper and efficient administration of the 
state plan".  Case management is one major part of the proposed system.       

          
4.15 What are the estimated cost and funding source(s) by fiscal year through  

implementation (information should be provided in the following format): 
 

If the recommended option of the FSR is to build a new infrastructure to meet 
business needs, the proposal could potentially incur the following costs: 
 

Fund Source 2009-
10 

2010-11 2011-12 2012-13 2013-14 
and 

future 

Total 

General Fund 0 0 Unknown Unknown Unknown Unknown 
Federal Fund 0 0    Unknown 
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Special Fund* 
 
 

0 0 0 0 0 0 

Total 0 0 Unknown Unknown Unknown Unknown 
* Note: Identify the fund source and if the department is the sole user of the fund. 
 

 
 



 

PROPOSED IT PROJECTS  
 
Complete this IT Project Proposal Form (questions 0 though 4.15 below) for each 
proposed IT project that meets the definition of a reportable project as defined in the 
State Administrative Manual Section 4819.37: 
 

4.1. Proposal name and priority ranking: 
 

Proposal: Cost Recovery System Replacement with Pharmacy Point of Sale (POS) 
Component 
Priority:  

 
4.2. Description of the proposed IT project: 
 

The Department of Developmental Services (DDS) will request funding through a 
BCP to implement and maintain a vendor-supported commercial-off-the-shelf 
(COTS) or customized billing system for the four DDS Developmental Centers (DC), 
two DDS Community Facilities (CF), and five Department of Mental Health (DMH) 
State Hospitals (SH). This system will replace the existing, inefficient, mainframe-
based legacy billing system, the Cost Recovery System (CRS), supported by DDS.    
 
The CRS is a seventeen year old system that has reached the limits of its database 
design and programming logic. The additional functionality of a new system would 
allow DDS to improve cost recovery efforts from all payor sources, including federal 
financial participation (FFP) via the Medicare and MediCal programs, as well as 
private payors and third party insurance carriers.  Investing in a new billing system 
would allow DDS to establish a foundation for a possible expansion to a centralized, 
fully integrated Health Information System in subsequent years. This type of billing 
system would have seamless interface capability with other potential systems.   

Medicare has been subject to extraordinary changes in recent years, which have 
impacted the CRS.  A major impact has resulted from requirements of Medicare Part 
D, the prescription drug program. Part D was set up nationally as a Point of Sale 
(POS) system that allows pharmacies to receive immediate responses from payors 
as to the disposition of drug claims.  The CRS is designed to do billing only once a 
month, so today, the only available workaround is to process simulated POS 
transactions once a month—a very inefficient and ineffective process increasing the 
difficulty in recovering maximum funding.   

 
4.3. Which of your department's business goals and objectives does this project 

support, and how? 
 

This Project Supports DDS’ Goal 3 to facilitate the dissemination of information and 
the deployment of information technology to improve services and supports and the 
lives of people with developmental disabilities. 

 
4.4. What are the expected business outcomes or benefits of the proposal as they 

relate to your organization's business goals and objectives? 

The proposal will have a number of specific as well as broad impacts to the affected 
user community, namely: 
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 Increased ability to accurately capture and track costs, based on the services 
rendered, and drugs prescribed.  Continued ability to produce reports of billing 
and payment transactions to effectively evaluate and manage billing and 
reimbursement.   Continued ability to conduct comparisons and prepare reports 
for the DCs’ evaluation of its utilization, billing and reimbursement  

 Reduction of redundant workload and data replication  

 Increased accuracy, timeliness, and consistency of data 

 Increased operational capacity of the affected user community 

 Increased standardization of workflows and business processes  

 Increased FFP 

 
4.5. The following are from the State's IT strategic plan. Check the appropriate 

box(es) to identify the goals this proposal supports: 
 

 Supporting and enhancing services for Californians and businesses 
 Enhancing information and IT security 
 Reducing state operational costs (leveraging, consolidation, new 

technology, etc.)  
 Improving the reliability and performance of IT infrastructure 
 Enhancing human capital management 
 Supporting state and agency priorities and business direction  

 
4.6. Is the proposal consistent with your organization's Enterprise Architecture? 

 Yes.  We are currently in the process of formalizing our Enterprise Architecture  
 No  

If no, please explain why the deviation from the organization's Enterprise 
Architecture is necessary. 

 
4.7. Will the proposed system collect, store, transmit, or exchange confidential or 

sensitive information? 
 Yes  
 No  

 
4.8. If this proposal is conceptually approved, what is the estimated date 

(mm/yyyy) the FSR will be submitted? 
 

07/2012 
 

4.9. What is the estimated project start date (mm/yyyy) if the FSR is approved?   
 

07/2013 
 

4.10. What is the duration of the proposed project? 
 

3 years 
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4.11. Will the proposed project utilize the existing infrastructure? 
 Yes 
 No. 

If no, please explain. 
 

4.12. Is the proposal related to another proposal or to an existing project? 
 Yes   
 No 

If yes, describe the related proposal or project and how it is related: 
 

4.13. Describe the consequences of not doing this proposed project at the planned 
timeframe: 

  
 Increase in staffing and training will be required to adequately meet HIPAA and 

GAAP mandates.  

 Inability to process additional transactions reduces the Department’s ability to 
process accounts receivable, bill for consumer services, and run reports 
 

 Inability of staff to enter certain diagnoses and codes into the CRS results in 
incomplete cost information, inaccurate cost tracking, and incomplete revenue 
recovery. 
 

 Ad hoc reporting cannot be responsive to management, legal and/or audit 
requests, as lack of system functionality requires excessive staff time and 
resources (billing and IT)  

 
4.14. Check the appropriate box(es) to identify the proposal's funding strategy: 

 
 Augmentation needed 
 Redirection of existing funds 
 Other (describe): 

 
 

4.15. What are the estimated cost and funding source(s) by fiscal year through 
implementation (information should be provided in the following format): 

 
 
Fund Source 

2010-11 2011-12 2012-13 2013-14 2014-15 
and future 

Total 

General Fund           
       0 
 

   
      0 

 
      0 
 

 
     $4.9 

 
      $6.4 

 
    $11.3 

Federal Fund    
  

   

Special Fund* 
 
 

      

Total       
* Note: Identify the fund source and if the department is the sole user of the fund. 



Appendix A 
 

Enterprise Architecture 
 

A.1. Does your organization have documented Enterprise Architecture principles, 
strategies, or standards to guide decisions on technology projects? 

 Yes 
 No 

DDS has an IT Strategic Plan. 
 

A.2. Indicate on Table A-1 below, the completion status of the component 
Reference Models of your formal Enterprise Architecture efforts. If available, 
please submit a copy of your Enterprise Architecture document. 

 
Table A-1, Enterprise Architecture Completion Status 

Status  
 
Component 
Reference Model 

Implemented Implementation 
in Progress 

Planned or 
Planning in 
Progress 

Not 
Implemented 

and Not 
Planned 

Business                X  
Service                X  
Technical                 X  
Data                X  
 

A.3. Describe the governance structure your organization uses to review and 
approve the Enterprise Architecture and any subsequent changes. 

 
Currently, our department does not have an Enterprise Architecture governance 
structure in place to review and approve our enterprise architecture; however, efforts 
to develop an Enterprise Architecture implementation plan are underway.  We are 
directly working with the CHHS to leverage Agency Enterprise Architecture 
developments and OSI enterprise architecture best practices.  
  
The Executive IT Governance Committee, (Director’s Office, Information Security 
Officer and Deputy Directors of Administration, Information Services and three 
program divisions) will be responsible for department-level governance review and 
approval of IT investments, policy, procedure, guiding principles, and reference 
models in accordance with the department business strategy. 

 
A.4. Does your organization have an Enterprise Architect? (if yes, provide their 

name, telephone number, and e-mail address below) 
 Yes  
 No 

 
Name:  _________________________________________________________ 
 
Classification:   __________________________________________________ 
 
Telephone Number:  ____________________  E-Mail:  __________________ 
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Appendix B 
 

Information Security 
B.1. How is your Information Security Officer involved in proposed project 

development efforts? 
 

The Information Security Officer will be a member of the Executive IT Governance 
Committee and participates in the review and approval process. 

 
B.2. What are your department's core business principles, policies and standards 

related to information integrity, confidentiality, and availability and the 
protection of information assets? 

 
DDS has established and maintains appropriate policies and procedures to comply 
with the standards, implementation specifications and other requirements of the 
HIPAA Privacy and Security Rules, the State Administrative Manual (SAM) the 
Statewide Information Management Manual (SIMM), the California Information 
Practices Act, and the relevant confidentiality provisions of the Lanterman Act 
(Welfare and Institutions Code, Section 4400 et seq). 

 
B.3. If data within your department is shared with external entities, does your 

department implement data exchange agreements with these entities? 
 Yes 
 No.   If no, please explain. 
 Not applicable 

 
B.4. How does your department ensure that software developers and programmers 

follow standards and best practices for Web, application, and system 
development? 

 
Web:  Incorporates the State standards for usability, accessibility and separation of 
presentation for the Intranet, Internet and web-based applications. 
 
Application:  Utilizes its own standards based on the System Development Life Cycle 
(SDLC) and incorporates the automated change control software (X-Control/X-
Analysis) that resides on the iSeries.  All application and system changes or 
development undergo business process analysis, system analysis, specification 
development, programming, unit testing, system testing, user acceptance testing, 
training material update, user notification of deployment, deployment and lessons 
learned.  These standards are documented in a multi-page flow chart that the 
programmers follow to ensure no steps are omitted. 
 
Mainframe: There are standards for programming, documentation, testing, and 
program migration in the mainframe units.  The Project Leader serves as the change 
control person.  When programs are ready to be migrated to production, paperwork 
is submitted to implement the changes or upgrades.   The Change Control manager 
verifies programming and paperwork documentation is complete and verifies testing 
results with the programmer.  Once verified, changes are migrated to production and 
paperwork is submitted to production services for JCL implementation.   The 
migration paperwork is filed for later reference. 
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Information Security 
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B.5. Does your organization have an Information Security Officer?  (if yes, provide 
their name, telephone number, and e-mail address below) 

 Yes 
 No 

 
Name:  Carol Risley 
 
Classification:   CEA I, Level I 
 
Telephone Number:  (916) 654-1888         E-Mail:   crisley@dds.ca.gov 
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Workforce Development, Workforce Planning and Succession Planning 
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C.1. Does your organization have a workforce development plan for IT staff?   

 Yes 
 No 

 
If yes, briefly describe it.  

 
DDS has adapted the workforce development model provided by the Department of 
Personnel Administration and has implemented a workforce development project. 
The pilot for the project was completed in the Headquarters Information Services 
Division (ISD).  A major component of this project is to recruit internally by 
establishing technical skills and behavioral competencies for every position, 
facilitating staff in achieving their goals, and encouraging staff to participate in 
professional development opportunities. All ISD managers have been trained on the 
model and have completed the initial assessment and gap analysis. They have 
established staff development plans for all positions in their sections based on the 
technical skills and behavioral competencies needed for each position. They have 
also identified potential candidates for all positions as well as strategies to prepare 
these staff members to become competitive to fill future anticipated vacancies.  
Managers are expected to integrate information on the staff development plans with 
the annual Performance Appraisal and Individual Development Plan for each 
employee and update all staff development plans as necessary or, at a minimum, on 
an annual basis. 

 
C.2. Check the appropriate box(es) to identify which workforce development tools, 

if any, your organization is using for IT classifications: 
 Training 
 Upward Mobility 
 Mentoring 
 Career Assessments 
 Knowledge transfer program 
 Performance Evaluations 
 Other (please list) 

 
Retention program based on periodic Employee Satisfaction Surveys and Exit 
Surveys. 

 
C.3. Does your organization have a workforce plan for IT staff (i.e., for Rank and 

File)?   
 Yes 
 No 

If yes, briefly describe it. 
 

See description under C.1. above. 
 

C.4. Does your organization have a succession plan for IT staff (i.e., for 
Management)? 

 Yes 
 No 

If yes, briefly describe it. 
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DDS has spent a number of years developing its current and future leaders through 
several programs. In 2001, DDS initiated the Employee Enhancement and 
Leadership Program (EELP) and, to date, 110 journey-level employees have 
completed this program. In 2006 and 2007, 60 participants completed the EELP, 
including four IT staff. In 2007, the DDS Super Leader Academy was launched and 
19 mid-level managers have completed this program, including two IT managers. 
Also in 2006, DDS combined efforts with other California Health and Human 
Services (CHHS) departments to create the CHHS Supervisors’ Academy.  Since its 
inception, six newly appointed supervisors have successfully completed the 
Academy, including three IT supervisors.  Lastly, two DDS supervisors are currently 
attending the Leadership for the Government Executive program at CSUS/College of 
Continuing Education, one of whom is an IT supervisor. 

 
C.5. IT Staffing 

 
Provide the following information in table C-1 on the following page: 
 
 The name of each IT classification currently in the organization. 
 The number of staff in each IT classification in the organization. 
 The number of staff in each IT classification eligible to retire in the next five 

years. 
 The percentage of each IT classification eligible to retire in the next five 

years. 
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Table C-1 — IT Staffing 
IT Rank and File 

Staff 
Classification 

Number of IT Rank 
and File Staff in 
Classification 

Number of IT Rank 
and File Staff in 
Classification 

Eligible to Retire 
in Next 5 Years 

IT Management 
Staff 

Classification 

Number of IT 
Management Staff 
in Classification 

Number of IT 
Management Staff 
in Classification 
Eligible to Retire 
in Next 5 Years 

Senior 
Programmer 
Analyst 
(Specialist) 

9 3 CEA III 1 1 

Staff Programmer 
Analyst 
(Specialist) 

14 2 DPM III 1 0 

Senior Information 
Systems Analyst 
(Specialist) 

5 3 DPM II 1 0 

Staff Information 
Systems Analyst 
(Specialist) 

10 3 

Senior 
Programmer 
Analyst 
(Supervisor) 

1 0 

Associate 
Information 
Systems Analyst  

9 1 
Senior Information 
Systems Analyst 
(Supervisor) 

4 0 

Assistant 
Information 
Systems Analyst  

2 0  
 

 

Information 
Systems 
Technician 

1 0  
  

Systems Software 
Specialist III 

1 0  
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D.1. Does your organization have a process for improving the alignment of 
business and technology? 

 Yes 
 No 

If yes, briefly describe it. 
 

All projects are tied to the Department and IT Strategic Plans.  Projects will 
be approved by the Executive IT Governance Committee, which includes 
program deputy directors.   

 
D.2. What is the status of implementing a formal portfolio management 

methodology for technology projects within your organization? 
 Implemented (Please describe) 
 Implementation in progress (Please describe) 
 Planned or planning in progress 
 Not implemented and not planned 

 
The Chief Deputy Director has approved the plan to implement the Executive 
IT Governance Committee.  The IT Governance Structure, Project Approval 
Process and Mission and Vision have been defined.  Project categories and 
standard project management documents have been established.  The 
committee will approve and/or review all existing and new projects. 

 
D.3. List any automated tools being used for portfolio management. Enter 

"None" if no automated tools are being used. 
 

None.  
 
D.4. What is the status of implementing a standard project management 

methodology for technology projects in your organization? 
 Implemented (Please describe) 
 Implementation in progress (Please describe) 
 Planned or planning in progress 
 Not implemented and not planned 

 
The Information Services Division (ISD) has established standards for project 
management:  project approval, planning, status reports, and project 
documents (i.e., Communication Plan, Risk Management Plan).   In January 
2008, DDS established an Enterprise Services Section in ISD that provides 
consulting, training, in-house developed document templates and samples, 
as well as tracking of all IT projects. 
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D.5. Does the organization require its project managers to be certified, either 
through a professional organization (e.g., PMI, ITIL) and/or through 
completion of specified project management coursework: 

 Yes 
 PMI 
 ITIL 
 Agency-specified project management coursework (identify below) 
 No 

 
D.6. Select from the list other areas of training your organization requires of 

its project managers: 
 Fundamental Project Management 
 Systems Development Life Cycle 
 Scheduling tool (identify below) 
 Project Performance Management (e.g., Earned Value Management) 
 Business Process Analysis 
 Requirements Traceability 
 Procurement/Contracts Management 
 Other (identify below) 
 None 

 
D.7. Describe project-level governance practices, including change 

management, issue resolution, and problem escalation. 
 

Change management and issue resolution are managed by each project 
team.  Problems not resolved within the project team are escalated to the 
Project Sponsors or to the Project Executive Steering Committee.  Further 
resolution would require the involvement of the Executive IT Governance 
Committee. 

 
D.8. Does the project management methodology include processes for 

documenting lessons-learned and applying these to future projects? 
 Yes (Please describe) 
 No 

 
These processes are planned for this fiscal year. 
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