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DEPARTMENT IT CAPITAL PLAN 
 
Department Name and Org Code: Plan Year: 
California Lottery --850  2009-10 through 2013-14 
 
 
1. Summarize your organization's business goals and objectives below: 
 

The Lottery exists to implement the public’s mandate to maximize supplemental funding for 
public education through the responsible sale of lottery products.  In order to meet that goal, 
the Lottery strives to be a responsible and respected organization that has a broad base of 
community support and that maximizes that funding for public education. These goals will be 
met through the Lottery’s business plan and strategic initiatives, including focusing on long 
term planning, improving the Lottery brand image, shifting the jackpot paradigm from 
infrequent large payouts to a more consistent flow of revenue with less fluctuation, and 
finally modernizing operations. 
 

 
2. What are your organization's plans to upgrade or replace your IT infrastructure for the 

following?  When responding, please indicate the timeframes of your intended 
upgrade or replacement efforts. 

 
2.1. Hardware 

 
2.2. Software 

 
2.3. Network 

 
 
3. Existing Approved Reportable IT Projects 

 
Provide the following information regarding your existing approved reportable IT 
projects on Table 1 on the following page: 

 
• Existing IT Project;  
• Approved Project Cost;  
• Project Number; and  
• Implementation Date 

 
4. Proposed IT Projects 

 
After each proposed IT project has been documented by answering questions 4.1 
through 4.15 of the attached IT Project Proposal Form, provide the following 
information on Table 2 on the following page: 

 
• The name of each proposed IT project;  
• The priority ranking;  
• The FSR submission date; and  
• The estimated cost  
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Table 1-Existing Approved Reportable IT Projects Summary by Department 

Existing IT Project Approved Project 
Cost* 

Project Number Implementation 
Date 

    
    
    
    
    
    
    
    
    
    
 
*Note:  If a Special Project Report (SPR) was submitted for review in July 2008 that includes project costs that differ from the last 
approved project document, enter both the last approved project cost and the revised project cost from the SPR under review. 

 
 

Table 2-Proposed IT Project Summary 
Proposed IT Project Priority Ranking FSR Submission 

Date 
Estimated Total 

Cost 
    
    
    
    
    
    
    
    
    
    
 
 
 



 

SIMM 57, Office of the State CIO Page 4 of 12 
 
Department ITCP June 2008 

 
PROPOSED IT PROJECTS  
 
Complete this IT Project Proposal Form (questions 4.1 though 4.15 below) for each 
proposed IT project that meets the definition of a reportable project as defined in the 
State Administrative Manual Section 4819.37: 
 

4.1. Proposal name and priority ranking: 
 
 
 

4.2. Description of the proposed IT project: 
 
 
 

4.3. Which of your department's business goals and objectives does this project 
support, and how? 

 
 
 

4.4. What are the expected business outcomes or benefits of the proposal as they 
relate to your organization's business goals and objectives? 

 
 
 

4.5. The following are from the State's IT strategic plan. Check the appropriate 
box(es) to identify the goals this proposal supports: 
 

 Supporting and enhancing services for Californians and businesses 
 Enhancing information and IT security 
 Reducing state operational costs (leveraging, consolidation, new 

     technology, etc.) 
 Improving the reliability and performance of IT infrastructure 
 Enhancing human capital management 
 Supporting state and agency priorities and business direction 

 
 

4.6. Is the proposal consistent with your organization's Enterprise Architecture? 
 Yes  
 No  

 
If no, please explain why the deviation from the organization's Enterprise 
Architecture is necessary. 
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4.7. Will the proposed system collect, store, transmit, or exchange confidential or 
sensitive information? 

 Yes  
 No  

 
 

4.8. If this proposal is conceptually approved, what is the estimated date 
(mm/yyyy) the FSR will be submitted? 

 
 
 

4.9. What is the estimated project start date (mm/yyyy) if the FSR is approved? 
 
 
 

4.10. What is the duration of the proposed project? 
 
 
 

4.11. Will the proposed project utilize the existing infrastructure? 
 Yes 
 No 

 
If no, please explain. 

 
 

4.12. Is the proposal related to another proposal or to an existing project? 
 Yes   
 No 

 
If yes, describe the related proposal or project and how it is related: 

 
 
 

4.13. Describe the consequences of not doing this proposed project at the planned 
timeframe: 

 
 
 

4.14. Check the appropriate box(es) to identify the proposal's funding strategy: 
 Augmentation needed 
 Redirection of existing funds 
 Other (describe): 
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4.15. What are the estimated cost and funding source(s) by fiscal year through 
implementation (information should be provided in the following format): 
 

Fund 
Source 

2009-10 2010-11 2011-12 2012-13 2013-14 
and future 

Total 

General Fund       
Federal Fund       
Special Fund*
 
 

      

Total       
 
* Note: Identify the fund source and if the department is the sole user of the fund. 
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A.1. Does your organization have documented Enterprise Architecture principles, 
strategies, or standards to guide decisions on technology projects? 

 Yes 
 No 

 
 

A.2. Indicate on Table A-1 below, the completion status of the component Reference 
Models of your formal Enterprise Architecture efforts. If available, please submit 
a copy of your Enterprise Architecture document. 

 
 

Table A-1, Enterprise Architecture Completion Status 
Status  

 
Component 
Reference Model 

Implemented Implementation 
in Progress 

Planned or 
Planning in 
Progress 

Not 
Implemented 

and Not 
Planned 

Business x    
Service  X   
Technical   X   
Data  X   
 
 

A.3. Describe the governance structure your organization uses to review and approve 
the Enterprise Architecture and any subsequent changes. 

 
The California State Lottery (Lottery) Information Technology Services Division (ITSD) 
has an Enterprise Architecture Unit responsible for defining, documenting, and 
stewarding Enterprise Architecture standards, processes, and deliverables.  The 
Enterprise Architecture Unit closely tracks the state enterprise architecture goals and is 
currently working on a data governance framework. Senior staff has reviewed changes 
to the Lottery’s existing Enterprise Architecture deliverables.  The Lottery intends to 
involve the Technology Oversight Committee (TOC) in future changes.  See sections D1 
and D2 for a detailed description of the TOC. 

 
A.4. Does your organization have an Enterprise Architect? (if yes, provide their name, 

telephone number, and e-mail address below) 
 Yes 
 No 

 
Name:  Chris Kahue 
 
Classification:   Data Processing Manager III (DPM III) 
 
Telephone Number:  (916) 324-0099 E-Mail:  ckahue@calottery.com 
 
Chris is the manager of the Enterprise Architecture Unit and manages the Lottery’s two 
Enterprise Architects.
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B.1. How is your Information Security Officer involved in proposed project 

development efforts? 
 

Reporting to the Deputy Director of Security and Law Enforcement Division (SLED), the 
Information Security Officer (ISO) provides information security expertise and guidance 
to project planning and development efforts as required.  The Lottery has implemented 
an Information Security Committee (ISC) comprised of the Deputy Director of SLED, 
Chief Auditor, Deputy Director of Information Technology and Lottery legal counsel.  This 
committee provides policy oversight and security guidance that impact proposed project 
development efforts.   

 
 

B.2. What are your department's core business principles, policies and standards 
related to information integrity, confidentiality, and availability and the protection 
of information assets? 

 
Operating a lottery requires gaining the public’s trust.  The Lottery achieves that trust 
being founded on the principles of integrity, security, honesty and fairness.   In every 
product we sell and every communication we have, we challenge ourselves to reinforce 
the public trust. 
 
It is the Lottery’s policy to ensure information asset security, integrity and availability; 
confidentiality as defined by applicable laws and regulations; and to ensure responsible 
use of all communication systems.  We communicate information in many forms in order 
to conduct our business operations.  This information may be stored on computers, 
transmitted across networks, printed out or written down.  Our security policy applies to: 
  

• All users and all areas of Lottery activities. 
• All processes necessary for the protection, preservation, confidentiality, integrity 

and availability of all forms of information. 
• All computer and network systems owned, operated and/or administered by the 

Lottery through its employees, contractors and vendors. 
 
There are various roles to support the Lottery’s security policies: 
 

• The ISC which maintains executive level oversight and direction regarding 
information security issues. 

• The Security and Law Enforcement Division (SLED) which is responsible for the 
information security of the Lottery. SLED guides and supports information 
security activities.  

• The Information Technology Services Division (ITSD) which is responsible for 
implementing security policy which is applicable to Lottery systems and 
applications. 

 
The Lottery has also developed a comprehensive collection of guidelines which cover 
areas of information security including: 
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• User Name and Passwords 
• Encryption 
• Network Access Control 
• Risk Management 
• Security Incident Response 
• Audit Guidelines 
• Software Management 
• Privileged Accounts 
• Information Classification 
• Server Security 

             
In addition to our thorough security guidelines, the Lottery conducts a meticulous and 
comprehensive audit program.  The Internal Audits Office (IAO) performs compliance 
reviews to ensure that the approved policies and procedures regarding information 
security issues are being consistently followed by Lottery staff and business partners.  
Independent audit firms witness and review every lottery draw to ensure accurate 
completion of draw procedures, including the verification of information technology 
systems.  The Lottery’s gaming vendor also undergoes an annual Statement on Audit 
Standards (SAS) No. 70.  The Lottery also conducts a bi-annual independent audit, 
comprehensive study, and evaluation of all aspects of security in the Lottery’s operation.  
This security study addresses, among other things, computer operations, data 
communications and database protection.  
 
IAO uses an independent statistician to ensure that Lottery games are random and 
operating as intended based on statistical analysis they perform and report on monthly. 
This is a level of security/control that ensures the integrity of our games. Their work can 
be conducted before, during or after systems development of a game. 

 
 

B.3. If data within your department is shared with external entities, does your 
department implement data exchange agreements with these entities? 

 Yes 
 No 

 
If no, please explain. 

 
The Lottery, the State Controller’s Office (SCO) and our gaming vendor, GTECH, have a 
memorandum of understanding (MOU) describing the data exchange standards in place.  
Data exchange in the described processes have controlled file formats, transfer 
protocols, encryption tools and transmission schedules designed to create a secure and 
reliable method for transferring sensitive data between GTECH and SCO.  
 

 Not applicable 
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B.4. How does your department ensure that software developers and programmers 
follow standards and best practices for Web, application, and system 
development? 

 
By design and strategy, very few of the Lottery’s IT projects involve internal custom 
system development.  Most internal development efforts are modifications or 
enhancements to industry standard commercial off-the-shelf products.  Most major 
system development efforts are contracted with IT vendors. 
 
The internal efforts are primarily developed using standard development tools produced 
and maintained by major software vendors, such as Visual Basic .Net.  These tools 
utilize industry standard frameworks and come packaged with development, source 
control and code inspection tools as well as framework specific standards and best 
practices.  In addition to the existing standards and best practices in place today, the 
Lottery has a project in progress to develop and formalize software development 
methodologies, templates and tools for internal development efforts. 
 
Vendor led IT efforts for the Lottery are closely managed.  The Lottery outsources a 
major information technology component – the management and support of our gaming 
system.  Our gaming application vendor is certified by the Software Engineering Institute 
(SEI) using the Capability Maturity Model (CMM).  The CMM dictates very rigorous 
software engineering standards and practices that must be adhered to in order to 
maintain certification, and the collection of processes that make up the CMM certification 
are widely regarded as the highest set of industry best practices in software engineering.  
 

 
B.5. Does your organization have an Information Security Officer?  (if yes, provide 

their name, telephone number, and e-mail address below) 
 Yes 
 No 

 
Name:  Lou Mucci 
 
Classification:   System Software Specialist III (SSSIII) - Supervisor 
 
Telephone Number:  (916) 323-7042 E-Mail:  lmucci@calottery.com 
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C.1. Does your organization have a workforce development plan for IT staff?   
 Yes 
 No 

 
If yes, briefly describe it. 
 

The Lottery’s multi-year succession planning effort addresses many of the elements of a 
workforce development plan.  The Lottery has been working over the past 14 months to 
develop the plan, and has made tremendous progress to date.  The plan includes staff 
development strategies, knowledge transfer strategies, recruitment selection strategies, 
classification changes and retention strategies.  The plan is a product of a workforce 
study identifying, among other information, the two-year vacancy rate and the retirement 
potential for all job classifications.  Each deputy director has identified key staff and 
management roles and positions, including unique knowledge and skills. 

 
C.2. Check the appropriate box(es) to identify which workforce development tools, if 

any, your organization is using for IT classifications: 
 Training 
 Upward Mobility 
 Mentoring 
 Career Assessments 
 Knowledge transfer program 
 Performance Evaluations 
 Other (please list) 

 
In addition to the tools identified, as part of the workforce development plan, the 
Lottery’s human resources department is looking into all of the tools listed above. 

 
 
C.3. Does your organization have a workforce plan for IT staff (i.e., for Rank and File)?   

 Yes 
 No 

 
If yes, briefly describe it. 

 
As part of the succession plan detailed in the answer to question C.4, training for staff 
has been identified, but not finalized.  Like the supervisory and management job 
classification, key staff roles and positions have been identified, including unique 
knowledge and skills.  Training needs and career progression paths have been 
documented, however a formal workforce plan has not been published at this time. 
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C.4. Does your organization have a succession plan for IT staff (i.e., for 
Management)? 

 Yes 
 No 

 
If yes, briefly describe it. 

 
The Lottery’s succession program is a multi-tier training and readiness program 
designed to engage supervisors early and provide the necessary tools, techniques and 
foundation to develop leaders and executives from within the organization.  The plan 
outlines a Supervisor and Management Development Program designed to give 
associate-level employees the building blocks to become effective managers.  Building 
on the foundational development program are new supervisor training and a Supervisory 
Academy, designed to train and engage supervisors.  The program’s capstones are it s 
Leadership Development and Executive Management Academies.  The succession 
plan’s status is being presented to the Lottery Commission at each meeting. 
 

 
C.5. IT Staffing 

 
Provide the following information in table C-1 on the following page: 
 
• The name of each IT classification currently in the organization. 
• The number of staff in each IT classification in the organization. 
• The number of staff in each IT classification eligible to retire in the next five 

years. 
• The percentage of each IT classification eligible to retire in the next five years. 
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Table C-1 — IT Staffing 
IT Rank and File 

Staff 
Classification 

Number of IT Rank 
and File Staff in 
Classification 

Number of IT Rank 
and File Staff in 
Classification 

Eligible to Retire 
in Next 5 Years 

IT Management 
Staff 

Classification 

Number of IT 
Management Staff 
in Classification 

Number of IT 
Management Staff 
in Classification 
Eligible to Retire 
in Next 5 Years 

SSS III (Sup) 1 1 CEA III 1  
SSS III (T) 5 4 DPM III 4 2 
SSS II (T) 5 2 DPM II 4 3 
SSS I (T) 7 4    
Sr ISA (Sup) 1 1    
Sr ISA (Sp) 4     
Sr PA (Sp) 2 1    
Stf ISA (Sp) 15 7    
Stf PA (Sp) 3 2    
Aso SSS (T) 4 2 Exec Sec I 1  
Aso ISA (Sp) 13 5 OT(T) 1  
Aso PA (Sp) 5 2    
Ast ISA 9 5    
Ast ISA (Sp) 2 1    
Aso ISA 1     
IST 2     
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D.1. Does your organization have a process for improving the alignment of business 
and technology? 

 Yes - Yes 
 No 

 
If yes, briefly describe it. 

 
The Lottery implemented a Technology Oversight Committee (TOC) in December 2006, 
chartered with reviewing projects and system enhancements to ensure the alignment of 
business and technology through approval and prioritization of IT efforts.  The defined 
process for changes largely focuses on the development of business requirements, 
resource requirements and analysis of the project or enhancement to ensure the most 
relevant projects take priority. 
 
The Technology Oversight Committee Change Process takes input from customers and 
senior management to jointly develop both business and technical requirements with 
ITSD in order to adequately scope and prioritize projects and resources.  The TOC 
provides oversight, priority and ultimately forwards a final recommendation to the 
Lottery’s Director. 

 
 

D.2. What is the status of implementing a formal portfolio management methodology 
for technology projects within your organization? 

 Implemented (Please describe) 
 
The TOC process also contributes to the management of the Lottery’s technology 
project portfolio, which is a mix of internal and external projects supporting both gaming 
and administrative information systems.  The Deputy Directors, ITSD and TOC are 
tasked with monitoring the three aspects of the Lottery’s portfolio: applications, projects 
and resources.  Evaluating new and established systems based upon their relative 
value to the organization ensures that investment into the best systems provides return 
on investment for the Lottery.  The TOC reviews Lottery projects to proactively manage 
resource conflict, ensuring that the right people are in the right place at the right time. 
 

 Implementation in progress (Please describe) 
 Planned or planning in progress 
 Not implemented and not planned 

 
 
D.3. List any automated tools being used for portfolio management. Enter "None" if 

no automated tools are being used. 
 

None 
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D.4. What is the status of implementing a standard project management methodology 

for technology projects in your organization? 
 Implemented (Please describe) 

 
The Lottery IT Project Management Office (PMO) has an implemented project 
management methodology suited to the mix of internal and external projects conducted 
at the Lottery.  Our methodology is the product of collaborative development and 
demonstrates best-practices through a suite of project management processes and 
templates. The processes and templates can be mapped to PMI process groups as 
follows: 
 

• Initiating 
o Scope 
o Budget Justification 

• Planning 
o Action Plans 
o Roles and Deliverables 
o Resource List 
o Work Breakdown Structure (WBS) 

• Executing and Controlling 
o Schedule 
o Risk Log 
o Agenda 
o Meeting Notes 
o Status Report 

• Closing 
o Lessons Learned Report 

 
The PMO constantly seeks to improve its methodologies, processes and tools, seeking 
best practices from other state organizations, the Project Management Institute (PMI) 
and private industry.  As such, updates to the IT Project Management Certificate 
Program offered through the Department of Technology Services (DTS) provide 
opportunities to incorporate new concepts and best practices into the Lottery project 
management methodology.  For example, the Project Charter template was recently 
updated into three separate documents; the Scope, Schedule, and Resource List, to 
better manage more complex IT projects throughout the project lifecycle. 
 

 Implementation in progress (Please describe) 
 Planned or planning in progress 
 Not implemented and not planned 
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D.5. Does the organization require its project managers to be certified, either through 
a professional organization (e.g., PMI, ITIL) and/or through completion of 
specified project management coursework: 

 Yes 
 PMI 
 ITIL 
 Agency-specified project management coursework (identify below) –  

 
 No 

 
The Lottery requires all project managers new to the discipline to attend the Department 
of Technology Services (DTS) Information Technology Project Management Certificate 
Program.  The program is a comprehensive overview of project management topics, 
including: 
 

• Project initiation 
• Project planning 
• Implementing strategic plans 
• Meeting management 
• Group facilitation 
• Conducting feasibility studies 
• Effective presentations 
• Working with strategic business partners 
• Project performance assessment 
• Project closure 

 
In addition to the require certification through DTS, Lottery project managers are also 
taking course through DTS or other PMI recognized providers on such topics as Applied 
Project Management, Developing Performance Measures, Project Management 
Fundamentals, and Agile Project Management. 
 
 

D.6. Select from the list other areas of training your organization requires of its 
project managers: 

 Fundamental Project Management 
 Systems Development Life Cycle 
 Scheduling tool (identify below) 

        – MS Project 
 Project Performance Management (e.g., Earned Value Management) 
 Business Process Analysis 
 Requirements Traceability 
 Procurement/Contracts Management 
 Other (identify below) 

        – 
 None 
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D.7. Describe project-level governance practices, including change management, 

issue resolution, and problem escalation. 
 

The Lottery has selected and implemented project governance practices based upon 
industry best practices, including: 
 

• Evaluation of project proposals and change requests in order to select the best 
investment of funds and resources and align projects with the organization’s 
strategy. 

• Project scope, schedule and resource documents reviewed by sponsors and 
project oversight to ensure projects are performing within expectations. 

• Project status reporting against project scope, costs and schedule. 
• Review and approval of change requests and schedule changes by senior 

management. 
• Project level issue and risk tracking documents. 

 
In addition to the best practices employed by the Lottery internally, major external IT 
contractors are CMMI level 3 certified and follow very rigorous project governance 
practices. 
 

 
D.8. Does the project management methodology include processes for documenting 

lessons-learned and applying these to future projects? 
 Yes (Please describe) 

 
The Lottery conducts lessons-learned sessions at the conclusion of all projects of 
sufficient size and scope as part of our project management methodology.  Projects 
with our major outsourcing vendor, supporting our gaming system, include a well 
defined and utilized process of soliciting lessons learned and applying lessons learned 
results to future enhancement projects.  For internal development projects our project 
managers conduct lessons learned sessions and actively collaborate during project 
execution.  The Lottery does not currently have a formal repository for storing and 
disseminating lessons learned results for use future projects. 
 

 No 



Level 0 Level 1 Level 2 Level 3

California State Lottery Functional Hierarchy Diagram
Last Modified  30-January-2007 12:18 PM Version 2.8

Mission

0
Mission

1
Develop and promote CSL  

products and programs

2
Manage retailers

3
Manage TV game shows, claims, 

winners and investments

4
Provide planning and control for 

CSL activities

5
Perform supply chain management

6
Manage people, finances, facilities 

and technology



Level 0 Level 1 Level 2 Level 3

California State Lottery Functional Hierarchy Diagram
Last Modified  30-January-2007 12:18 PM Version 2.8

Function 1

1
Develop and promote CSL  products and programs

1.1
Develop and issue gaming products

1.1.1
Develop and improve gaming 

products

1.1.2
Issue games and products

1.1.3
Provide maintenance and support 

for gaming products

1.1.4
Research and assess need for new 

products (based on product 
popularity)

1.1.5
Retire gaming products

1.2
Develop and improve methods for 
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1.2.1
Develop effective and convenient 
methods for product distribution

1.2.2
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product distribution

1.2.3
Develop plan for implementing 

methods for product distribution

1.2.4
Assess appropriateness of sales 

channel density

1.3
Plan and assess marketing 
campaigns and programs

1.3.1
Plan marketing concepts and 

campaigns

1.3.2
Perform market research and 
develop marketing campaigns

1.3.3
Execute marketing campaigns and 

programs

1.3.4
Monitor and assess response to 

marketing campaigns and 
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1.3.5
Develop sales incentives for 
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1.4
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1.4.1
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1.4.2
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1.4.3
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inquiry

1.4.4
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1.4.5
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1.4.6
Publicize winner results

1.5
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outreach

1.5.1
Report on funds to public 
education beneficiaries

1.5.2
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community events and other public 
affairs

1.5.3
Manage education and outreach 

contacts (speakers' bureau, 
educational organizations)

1.5.4
Provide education on problem 

gaming

1.5.5
Provide information about CSL 

programs and activities (Big Spin 
Show, etc.)

1.5.6
Alert and educate public on 

consumer threats
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2.1
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retailers, chain retailers, etc.)

2.1.1
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2.1.2
Identify and recruit potential 

retailers

2.1.3
Evaluate retailer candidates

2.1.4
Approve retailer candidates

2.1.5
Establish and expand corporate 
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2.2
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2.2.2
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2.2.3
Provide orientation training to 

retailers

2.2.4
Authorize CSL to receive sales 
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2.2.5
Coordinate retailer changes of 

ownership

2.2.6
Investigate and take action on 
potential violations of policy, 
procedure or law by retailer

2.2.7
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2.3
Motivate and provide direct 

support to retailers

2.3.1
Maintain contract agreements with 

retailers

2.3.2
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retailers (operations and promotion 
training, etc.)

2.3.3
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CSL business partners

2.3.4
Provide hotline and dispatch 
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2.3.5
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2.4
Foster broad-based retailer 

relationships

2.4.1
Manage corporate retailer 

relationships

2.4.2
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network

2.4.3
Foster ongoing relationships with 
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2.5
Compensate and bill retailers, and 

report on retailer sales

2.5.1
Determine means for revenue 
collection and compensation

2.5.2
Determine amounts owing to 
retailers including any billing 

adjustments

2.5.3
Collect payments from retailers

2.5.4
Issue retailer statements and track 

retail accounts in poor standing

2.5.5
Track and report on retailer sales 

(1099's, etc.)
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3.2
Process claims

3.2.1
Determine validity of winning claim

3.2.2
Release valid claims and arrange 

for payment (via State Controller's 
Office) for valid claims

3.2.3
Investigate and resolve held 

claims, taking action as appropriate 
(in case of fraud, etc.)

3.3
Investigate claimant as needed

3.3.1
Conduct investigation of claimant

3.3.2
Develop investigative report of 

findings

3.3.3
Take appropriate action based on 

investigative findings

3.4
Manage winners, winner 

investments, tax reporting and 
payments

3.4.1
Determine payout preferences of 

annuitized winners

3.4.2
Manage player investments for 

annuitized winners

3.4.3
Receive and deliver payments in an 
appropriate manner (hand-deliver 

for jackpot winners)

3.4.4
Pay tax due on player winnings

3.4.5
Maintain and report on tax 

payments
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Function 4

4
Provide planning and control for CSL activities

4.1
Perform planning and budgeting 

services

4.1.1
Provide business planning

4.1.2
Develop performance measures

4.1.3
Perform budget formulation

4.2
Manage CSL projects

4.2.1
Perform project initiation

4.2.2
Perform project planning

4.2.3
Execute project

4.2.4
Monitor and control project

4.2.5
Evaluate and close project

4.3
Create, maintain and enforce laws, 

policies and procedures

4.3.1
Create CSL policies and procedures 
(including internal controls, policies 

across retailers and employees, 
etc.)

4.3.2
Maintain and promote policies and 

procedures

4.3.3
Enforce laws, policies and 

procedures (including 
investigations of cases)

4.4
Provide business continuity and 

related risk management

4.4.1
Plan and communication business 

continuity strategies

4.4.2
Mitigate risks to business continuity

4.4.3
Restore business continuity

4.5
Provide program and process 
control, oversight and auditing

4.5.1
Provide program and process 

monitoring and oversight

4.5.2
Provide auditing and advisory 

services for targeted programs and 
processes

4.5.3
Coordinate external audits and 
evaluations (including defining 

control objectives)

4.5.4
Respond to external and internal 

audits and evaluations

4.5.5
Implement appropriate corrective 

actions

4.6
Manage governmental affairs

4.6.1
Coordinate activities with the 

Lottery Commission

4.6.2
Track and analyze new legislation 
and regulatory policy relating to 

CSL activities

4.6.3
Respond to legislative requests

4.6.4
Develop and monitor legislative 

and regulatory policy

4.6.5
Adhere to regulatory requirements

4.6.6
Interface with government 

agencies as required for approvals

4.6.7
Respond to Governor's Office 
request or other government 

agency request

4.7
Provide legal services

4.7.1
Interpret the Lottery Act

4.7.2
Develop and maintain lottery 

regulations

4.7.3
Create, review and approve 
documents involving legal or 

administrative issues

4.7.4
Ensure legal compliance of Lottery 

activities

4.7.5
Provide legal assistance (including 

response to litigation)

4.7.6
Respond to requests under the 

Public Records Act
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Function 5

5
Perform supply chain management

5.1
Analyze requirements of goods and 

services

5.1.1
Evaluate efficiency of existing 

goods and services

5.1.2
Assess and forecast needs for 

goods and services

5.1.3
Perform feasibility analysis for 

specific acquisitions

5.1.4
Justify and request resources 

needed for acquisition

5.2
Identify appropriate acquisition 

methods for procurements

5.2.1
Research and recommend 

alternative methods of acquisition

5.2.2
Create acquisition strategy 

including timeline and cost limit

5.2.3
Select procurement method

5.2.4
Identify vendors to solicit (if not an 

open procurement)

5.3
Perform acquisition activities 

(solicitations, bidding procedures, 
etc.)

5.3.1
Develop evaluation and scoring 
criteria for vendor responses

5.3.2
Develop competitive bidding 
procedures and other bidder 

instructions

5.3.3
Issue solicitation for goods and/or 

services to vendor pool, as 
necessary

5.3.4
Communicate with vendors during 
procurement process (bidder Q&A, 

conferences, etc.)

5.3.5
Review vendor responses to 

solicitation

5.3.6
Evaluate vendor responses (vendor 

plans, deliverable detail, cost 
factors) according to criteria

5.3.7
Select winning bidder

5.4
Award contracts for goods and 

services (including vendor 
background/disclosure 

investigations)

5.4.1
Provide notice of contract award

5.4.2
Obtain award approval (internally 
and from Commission, as needed)

5.4.3
Check background of prospective 

vendors

5.4.4
Approve contract elements

5.4.5
Issue contract/purchase order for 

procurement

5.5
Provide ongoing contract 

management with vendors

5.5.1
Perform ongoing 

background/disclosure 
investigations

5.5.2
Coordinate contractual parties' 

communications to ensure contract 
compliance

5.5.3
Maintain contract documentation

5.5.4
Process amendments and contract 

modifications

5.5.5
Provide formal acceptance of 
necessary goods and services

5.5.6
Retire expired contracts and retain 

documentation as necessary

5.6
Receive, control, and retire 
inventory (both depreciable 

equipment and non-capital assets: 
tickets, supplies)

5.6.1
Receive inventory and place it in 

service

5.6.2
Secure and track inventory

5.6.3
Manage optimization of inventory 
usage (maintain adequate stock 

levels, etc.)

5.6.4
Plan maintenance services for 

equipment

5.6.5
Oversee repair and maintenance to 
equipment, including preventative 

maintenance

5.6.6
Retire or dispose of inventory

5.7
Manage inventory and equipment 

distribution and retrieval

5.7.1
Identify quantity and type of 

inventory and equipment 
distribution for staff use

5.7.2
Identify quantity and type of 
inventory to be delivered to 

retailers (equipment, tickets, play 
centers, POS, etc.)

5.7.3
Organize and prepare for 

movement of equipment or 
inventory

5.7.4
Move inventory or equipment to 

retailer or staff destination, 
providing installation as necessary

5.7.5
Retrieve inventory and equipment 

from retailer or staff

5.7.6
Track movement of inventory
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Function 6

6
Manage people, finances, facilities and technology

6.1
Manage people

6.1.1
Perform workforce planning

6.1.2
Manage staff hiring and separation

6.1.3
Manage compensation and benefits

6.1.4
Develop and monitor employee 

skills and performance

6.1.5
Coordinate health and safety 

services

6.1.6
Manage labor relations

6.2
Manage CSL finances

6.2.1
Perform accounting and ensure 
accounting information accuracy 

and integrity

6.2.2
Track and control funds and 

budgets

6.2.3
Perform payment processing

6.2.4
Perform collection and receivable 

processing

6.2.5
Perform financial management of 

depreciable assets

6.2.6
Perform accounting for prize 

winner investments

6.2.7
Report on financial information 
(financial statements, end-of-

gaming reports)

6.2.8
Request transfer of funds for public 

education

6.3
Manage CSL facilities and other 

administrative services

6.3.1
Plan and analyze requirements for 

facilities and space

6.3.2
Allocate usage of property and 

facilities

6.3.3
Maintain property and facilities

6.3.4
Secure CSL facilities

6.3.5
Manage other administrative 

services

6.4
Manage CSL technology

6.4.1
Plan technical solutions

6.4.2
Deploy and retire technical 

solutions

6.4.3
Support technical solutions

6.4.4
Secure technical solutions
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