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Agency Name 
Public Utilities Commission 

APPROVAL SIGNATURES 

I am submitting the attached Information Technology Capital Plan as required by the State 
Administrative Management Section 4904. 

I certify that:   

• The IT Capital Plan was prepared in accordance with State Information 
Management Manual Section 57; and 

• The IT project proposals included in the IT Capital Plan are approved and represent 
my Agency's Information Technology priorities. 

Agency Information Officer Date Signed 
  

Printed name: Carolyn Lawson  
Agency Secretary Date Signed 

  

Printed name:   Paul Clanon  
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AGENCY INFORMATION TECHNOLOGY CAPITAL PLAN 
 
Agency Name and Org Code: Plan Year: 
Public Utilities Commission 8660  2009-10 through 2013-14 
 
 
1. List your constituent-departments' names and organization codes below:   

Department Organization Code 
  
  
  
  
  
  
  
  
  
  

 
2. Please describe the Agency's coordination efforts among your constituent-

departments in the following areas: 
 

2.1. Strategic Planning 
 

The Office of Performance Excellence (OPE) supports all the CPUC’s divisions with 
organizational development which includes mission and vision statements and high 
level goal planning. 

 
2.2. Enterprise Architecture 

 
Not Applicable.  The CPUC does not have constituent-departments. 

 
2.3. Portfolio Management, Project Management, and IT Governance 
 

The OPE and the Training Office support all the CPUC’s divisions with basic project 
management training.  The OPE supports divisions with project management initiative 
and consulting.  Also, in the Information Management Services Division (IMSD), the 
Information Systems Branch (ISB) will be developing a Project Management Office 
(PMO) to coordinate and track technology projects.  The new PMO office will develop a 
partnership with the OPE. 

 
2.4. Workforce Development 

 
The OPE is laying a foundation for developing a project management culture by 
providing basic project management class and has trained over 100 staff so far.  They 
have also identified potential cross-divisional projects derived from division 
organizational development.  They include capturing institutional knowledge, training, 
mentoring/rotation programs, communication protocols, and new employee orientation. 
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2.5. Workforce Planning and Succession Planning. 
 

As noted in 2.4 above, the OPE has identified cross-divisional goals in workforce 
development and planning and will be developing these projects.   There is no 
succession plan because pre-selection of personnel is a violation of personnel 
practices.   The CPUC provides continuing development of staff to ensure their skills 
are kept up to date for available positions. 

 
3. What is the status of implementing a formal Enterprise Architecture within your 

Agency? 
 

The CPUC is in compliance with the Service Oriented Architecture (SOA) guidelines. 
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Table 1- Summary of Agency-Approved Proposed IT Projects 
Department 
Org Code 
and 
Acronym 

Agency-Approved Proposed IT Projects Agency 
Priority 
Ranking 

FSR Submission 
Date 

Estimated Total 
Cost  

8660 CPUC Rail Safety 1 7/15/08 $4,274,733
8660 CPUC Expansion of E-Filing SPR 2 Estimated March 

2009 
$814,600

     
     
     
     
     
     
     
     
 

 


